Commission of Public Works meeting, May 26, 2026
Regular monthly business.

Comrmissioners present: Trey Stephens, Donnie Cooper, Jackie Keenan, Roy Shaw and
Gerald McMurray

Employees present: Danny Lowe, Ken Phillips and Christy Lowe

Visitors present: Joan Pate, James Pate & Judy Graham-Dowd

Place: New Ellenton Commission of Public Works
100 South Main Street

New Ellenton, SC 29809

Time: 7:00 PM

Chairman Mr. Trey Stephens presiding.
Mr. Trey Stephens opens with the Pledge of Allegiance and Ken Phillips said the prayer.
Mr. Trey Stephens welcomes everyone and asks he or she to state their name for the record.

Mr. Trey Stephens opened the floor to guest comments and questions.

Mr. Trey Stephens states that approving the Financial Report for April 2026 is on the agenda and asks for
a motion and a second. After discussion, Vice Chairman Donnie Cooper made a motion to accept the
Financial Report; it was seconded by Secretary-Treasurer and carried.

Chairman Trey Stephens states that approving the minutes for April 27, 2026 is on the agenda and asks
for a motion and a second. Commissioner Gerald McMurray made a motion to accept the Minutes as
written; it was seconded by Commissioner Roy Shaw and carried.

Mr. Trey Stephens asks for any questions or comments. (none)

OLD BUSINESS

Danny Lowe reported that all the tie ins on Long Shadow Dr. are complete except one and to cap Long
Shadow Dr. and Club Dr. Mr. Lowe stated there is some paving left to do on Club Dr. and all the tie ins
have been done there. RIA did approve an extension until October 2026 but should be finished before that
date. Danny stated a partial walk through was done with Hugh Ray and some Cedar Creek
representatives. Mr. Lowe also reported there is some major paving work to do at the Veranda and Club
Dr. intersection.

Danny Lowe stated there is a pre-Construction meeting for the Oak Hill tank project this Thursday.
Danny stated it is a 400-day completion time on it but will not begin until February 2027. Mr. Lowe
reported the old tank has been demolished and removed from the property a couple weeks ago.



Mr. Lowe reported he is waiting for one quote for a VFD for the Dry Branch Well. Danny stated he has
quotes from electrician Brandon Beard for $30,000 and one from our SCADA company (Kinard
Controls) for $18,500. After discussion, Vice Chairman Donnie Cooper made a motion to purchase the
VFD from Kinard Controls; it was seconded by Commissioner Roy Shaw and carried.

Danny Lowe reported water loss is at 6.4%.
Ken Phillips gave an update of field activities for April.

Chairman Trey Stephens stated the new Leak Notification & Prevention policy that was presented at last
months meeting has been amended per the Commissioners request. The policy is to assist customers who
have a major leak by notifying them and/or preventing them from becoming a burden to the system by not
fixing it in a timely manner. Vice Chairman Donnie Cooper made a motion to accept the new Leak
Notification & Prevention Policy; it was seconded by Secretary-Treasurer Jackie Keenan and carried.

Christy Lowe informed the Commissioners that the audit is complete and presented the final copy to the
Comrnissioners.

Mr. Trey Stephens asked if there is any more old business. (none)

NEW BUSINESS

Chairman Trey Stephens stated there is a Resolution that needs to be approved and signed for the SRF grant
money (Qak Hill Elevated Tank project) stating that Trey Stephens can conduct matters pertaining to this
project. The beginning of the Resolution reads: “AUTHORIZING AND APPROVING THE ACCEPTANCE OF
CERTAIN LOAN ASSISTANCE MONIES FROM THE SOUTH CAROLINA WATER QUALITY REVOLVING FUND
AUTHORITY; AUTHORIZING THE BOARD CHAIRMAN TO EXECUTE THAT CERTAIN LOAN ASSISTANCE
AGREEMENT BETWEEN NEW ELLENTON COMMISSION OF PUBLIC WORKS AND THE SOUTH CAROLINA
WATER QUALITY REVOLVING FUND AUTHORITY; AND OTHER MATTERS RELATING THERETQ.” Secretary-
Treasurer Jackie Keenan made a motion to approve New Ellenton CPW Chairman, Trey Stephens, to
conduct business on behalf of CPW for the SRF grant; it was seconded by Vice Chairman Donnie Cooper
and carried.

Chairman Trey Stephens performed the 1* reading of the proposed FY 2026 - 2027 Budget. Vice
Chairman Donnie Cooper made a motion to accept the 1% reading of the FY 2026 - 2027 Budget; it was
seconded by Secretary-Treasurer Jackie Keenan and carried

Danny Lowe reported on May 18, 2026, New Ellenton CPW issued water restrictions per our Drought
Management & Response Plan as SCDNR has the state of South Carolina listed in a Severe Drought due
to the rain deficit. Mr. Lowe stated that per CPW’s Drought Response Plan and our tanks dropping below
the 50% level, he issued water restrictions for all customers until further notice. An alert was sent out to
all customers who signed up to receive notifications via email or text message, all local news stations
were notified, it is on CPW’s website, digital sign as well as signs inside and outside of the office.
Channel 6 came and interviewed Danny about the water restrictions and aired it on the news that night.



Christy Lowe presented 3 quotes to the Commissioners from utility billing software companies that she,
Sharee and Rebecca have met with in person or by Zoom meetings over the last couple months. Christy
provided the Commissioners with a cost comparison along with the pros and cons of each company.
Christy also provided 3 quotes from companies that we will send a billing file for them to mail out bills
each month. After discussion. Vice Chairman Donnie Cooper made a motion to go with BS& A Software
and Black Mule Print Co. for printing bills; it was seconded by Commissioner Gerald McMurray and
carried.

Danny Lowe informed Commissioners that he, Christy and Trey met with Bennett Bowers with Ameris
Bank. Mr. Lowe stated he had talked to Bennett a couple months ago about refinancing one of the USDA
loans and in turn it would save us money on interest. Trey stated we don’t want to get rid of the USDA
loans as it protects our tax-exempt status and territory, but it would save a lot of money. Danny stated
there are some legal items that would need to be investigated, but he just wanted to bring this to the
attention of the Board to think about.

Christy Lowe stated that CPW received a request for a donation from the City of New Ellenton to go
towards the Atomic City Festival. After discussion, Vice Chairman Donnie Cooper made a motion to
donate $500.00 to the Atomic City Festival; it was seconded by Secretary-Treasurer Jackie Keenan and
carried.

Donnie Cooper made a motion to adjourn; Jackie Keenan seconded, all vote, so moved.
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